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6 OctoTjer 1952 


MSMORAlQXBi FOB: Colonel White 

SUBJECT 1 Proposed T/O HevlBlon for General Services 


1* I cannot eoeoaent on this in totals as I do not iaaow vhat the 
policy questl<»i will he In view of the Dlrevtor*s recent word on strength. 
However, I have ame specific observations on the proposal. 

2, Classification and ^tenagesoent appear generally to agree that the 
areas of Beproduction, Machine Hecords, Becords Management > etc* need 
conslderahle help, X would, therefore, recouxaend that regsgrdless of 
other cons Idezat ions at least those parts of the re<xaest should he approved 
izmaedlateXy, Hote Meloon has concurred in the proposed T/O for the Records, 
Statistics and Reports Division, subject to Classification and Wage review 
of the four top ^b^s, X think this represents appropriate conservatism. 

He lihevlse has thesane condition in his approval for the Space, Maintenance 
and FscilltloB Division. However, in the latter, %diich includes the Motenr 
Pool, I believe there are some xpiestlons which shotiM be raised. 


a. The proposal to assign cars only to the Director and the 
Deputies and pull back all others to the Pool to be dispatched by 
radio seams a more efficlant utilisation of vahloXes. The prohlam 
It att^^pts to solve, however. Is not disciisaed in terms of our 
recezrbly published Hotice on the use of taxicabs. Qanaral Services' 
study and the Comptroller’s cosBoents have ignored that issue entirely, 
and no comment is made as to idiether there has been a reduotlcm in 
Motor Pool activity, as far as passenger care are concerned, as a 
result of increased use of taxicabs. 


b. ^Zhere la no indication in the attached as to whether Oeneral 
Services and Procuropuint have come to a final agreement on maintmaarMse 
of vehicles. It should be noted that the request for aiora mechanics 
Is supported by the argument that they are responsible for processing 
autcmiobiles for overseas. 1 cannot see how this fits with Garrison's 
responsibilities for the iuwsureaent of vehicles and for transportation. 
Ke»a^ng general vehicle maintenance (trucks, busses, and passenger 
oars) Idiis paper does not indicate, al'Uiouc^ wall have been 

Bettled while I was on leave, whether ve are to have one or two 
vehicle maintenance facilities, that is General Services |di>crure~’ 
ment, or idiether Q^naral Services will have responsibility for all 
mechanical maintenance of their own ‘**l‘»^^y*^**^ iiif wril as Procu ;; g»y^t *f», 

" ^ ^ 
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Althotac^ Personnel azvi Hanageasent concur In the visdm of OenersX 
request for a pool of 50 positlox^s for recruitment purposes to 
Uevlste the results of the hifi^ attrition rate for Oeneral Services* 

^ple> I VDuId assTsoe that the request votiXd hare to be deni ed In light 
of the General *6 comments about strength. Apparently H^^lhas found it 25X1 A 
possible to accoBp llsh essentially the same things in the CooptroUer 

25X1 A notes figures indicate;^ General Services had 53 ^ process 

above the preseOTly approved T/O. Certainly they do have a problem in the 
very great xusaber of lotf**leval positions^ i*< 2 «^ chauffeurs, mechanics, 
telephone operators, and reproduction people. 

I recommend immediate n^KP^roval, subject to Classification and 
Vage review of the requested Increase in th.-; rrlntlng and Keproductlon 
Division, the H icords. Statistics bjiA Reports Division (with the change in 
title recommended by 0S»M, "Records Services Division"), and the Space, 

Maintenance and Pacllitles Division, except the Motor Pool Branch, if 
the questions raised above have been settled or you feel are not pertinent. 


5, I recacnaend disapprov^^^^e req[uest for 30 pool positions, 
25X1 A but have an xinderstanding wlth^^^H Saunders^^ Meloon that in those 
areas where the attrition rates are so be allowed to 

continue to recruit over the T/O. 


/ 



25X1A 


25X1 A 


1 Att - Revised T/O for General Services 
SA/DD/A:RSW; jeb 
cc ; ADD/A chrono 
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